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Honourable Speaker of the Legislature
Honourable Deputy Speaker
Honourable Members of the Legislature and the Executive Council
Mayors and Speakers of Municipalities
Chairperson of the House of Traditional Leaders and our Traditional Leaders
The Director-General and Heads of Department
Chairpersons of our Public Entities and Chief Executive Officers
Leaders of the African National Congress and the Alliance
Leaders of Faith Based Organisations
Leaders of Civil Society Organisations
Leaders of the Business Community
Comrades, Compatriots and Friends
Honourable Speaker,
Tomorrow we mark the end of Mandela month, the month earmarked to honour
one of the founding fathers of our democracy. It is sad that we have in this
month lost prominent members of society and leaders of our movement, the
African National Congress. Yesterday we bade farewell to the last remaining
Rivonia Trialist, Seaparankoe and son of the Free State, Andrew Mokete
Mlangeni.
Two weeks ago on this very month, we paid our last respect to the daughter of
our struggle heroes, Nelson Mandela and Winnie Madikizela-Mandela,
Ambassador Zindzi Mandela.
We celebrate and honour these and many other fallen heroes of our struggle
who lost their lives. They sacrificed for the freedom we all enjoy today.
It is now five months since the province reported its first cases of the COVID19 pandemic. Never before had we seen such a crisis in years. In no time, the
world was turned upside-down and forced into a state of emergency.

P a g e 2 | 17

No aspect of our everyday life has been left untouched by COVID-19, as the
effects of what started as a health concern spread into other areas of our life.
A tool box of safety measures such as the wearing of masks in public, washing
of hands with soap, limitations on gatherings, travel restrictions and social
distancing was introduced to curb the spread of COVID-19.
As the number of COVID-19 cases began to increase, the country was forced
into a lockdown and a state of disaster was declared to save human lives.
These measures have allowed us to flatten the curve, undertake screening,
quarantine, tests and prepare our healthcare facilities for what was to come.
Honourable Speaker,
We are now living through the effects of COVID-19. Because of trade disruption,
falling consumption and low productivity, the country is now in a recession.
The mining, manufacturing, agricultural, retail, financial and tourism sectors of
our economy have all been affected. Companies, factories, farms, banks and
tourism establishments have had to temporarily close down.
It is perhaps the informal sector that was the hardest hit, where many people
survive on daily cash. Faced with the sudden loss of income, many people in
this important sector of our economy were forced into unemployment.
Poverty has increased and many households have been left without food.
However, all of these restriction measures introduced were necessary. We want
to thank our people for their understanding and cooperation during this time.
Our appreciation also goes to social partners who assisted with the provision of
food parcels in vulnerable communities and personal protective equipment.
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Honourable Speaker,
What is more painful about this pandemic is that some people have lost their
lives. Others are sick in hospitals and families have in many ways been affected.
To those infected and affected by COVID-19, we want to express our deepest
sympathies. We know it is not easy, but we will pull through this pandemic
together. We need to remain strong and have faith in our collective efforts.
As we begin to ease the lockdown restrictions under strict conditions, we have
embarked on a process to repair the damage caused by this pandemic.
Our approach in the province in mitigating the spread of COVID-19 is
underpinned by the following comprehensive thrusts:
 Inclusive Health Response Plan,
 Provision of Food and Shelter,
 Provision of Water and Sanitation,
 Enforcement and Compliance,
 Economic Recovery Plan, and
 Governance Plan.
The national government has made available five hundred billion rands relief
package fund to support businesses, employees and poor households.
The province have also introduced a range of incentive schemes to support
small and medium enterprises to enhance economic growth and development.
A special COVID-19 grant of three hundred and fifty rands is now being
provided to the unemployed. This support will last for a period of six months.
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Many sectors of the economy that include restaurants, hair salons and licensed
accommodation are now operating. People can now exercise outdoor, go to
work and use public transport.
Honourable Speaker,
President Cyril Ramaphosa has warned the nation that, “the storm is upon us.”
Things will get worse before they get better. The road ahead is still long and we
need to brace ourselves for the coming “coronavirus storm” heading our way.
Guided by scientific evidence, we will continue with our screening and testing
initiatives. Quarantine sites have been identified and prepared accordingly.
We are providing food parcels and psycho-social support during these tough
times. Water and sanitation is also being provided in affected communities.
To prevent the risk of COVID-19 infections in densely populated areas, some
places are being de-densified and people relocated to other settlement areas.
All provincial government senior managers and essential employees are
reporting for duty and the work of government is continuing as expected.
Honourable Speaker,
This work would have not been possible without the combined efforts of all the
departments. The Office of the Premier will continue to steer these initiatives.
With much vigour, the Office of the Premier will continue to provide strategic
direction to the provincial government based on a shared sense of purpose.
Our immediate task is to fight COVID-19. Although this pandemic will be with
us for a while, there is life beyond COVID-19 and we need to prepare for that.
We cannot fail our people at this this time when they need us most.
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Successful growth and development of this province depends on building a
capable, ethical and developmental state. This is the number one priority that
underpins all other government Medium Term Strategic Framework priorities.
The importance of this priority places the Office of the Premier at the centre of
governance as the key driver of development.
The centre must hold to drive a shared development agenda and mutually
supportive web of institutional, professional and administrative processes.
Enhance Administration and Coordination Support
Honourable Speaker,
Only when we are effective, accountable and responsive to the needs of the
people we can achieve more. But this necessitates that we regularly rationalise
and improve our processes, approaches and practices in government.
Besides teamwork, our ability to respond to our challenges and fashion the
future depends on our capacity to implement integrated coordination measures.
So far, the Office of the Premier has been instrumental in overseeing the work
of the Provincial Coronavirus Command Centre and Council. This has
fostered collective action and a more targeted approach to fight this pandemic.
It has also strengthen ownership of the burden imposed by COVID-19 and
institutional fusion between the spheres of government and various partners.
To enhance this work, we have established the Free State COVID-19
Command Centre Secretariat in the Office of the Premier to ensure
integrated coordination of the initiatives to fight the spread of COVID-19.
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As we continue with our work, support services for the Executive Council and
Forum of Heads of Department will be directed to this challenge and beyond.
For their part, clusters will serve as integrated planning, coordination and
implementation instruments across the three sphere of government.
I am pleased to announce that the Premier’s Economic Advisory Council
has been constituted and will soon begin its work to help stimulate economic
growth in the province.
The Council will be led by two prominent business persons. Mr. Lazarus Zim
will chair the Council and Mr. Tefetso Phitsane will deputise him.
Members of the Economic Advisory Council have been drawn from various
sectors of our economy and society that include the following:
 Agricultural Sector,
 Manufacturing Sector,
 Tourism Sector,
 Mining Sector,
 ICT Sector,
 Institutions of Higher Learning, and
 Labour Formations.
At this time, existing initiatives by the Provincial Council on AIDS to reduce
the number of HIV infections, TB and other communicable diseases is on-going.
Honourable Speaker,
Financial wastage and mismanagement are costly. This we cannot afford, as
every cent unaccounted for robs our people of the prospects of a better life.
The Office of the Premier will ensure that the entirety of government adheres
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to sound financial management principles. We will have no mercy on those that
are found to be misusing public funds.
Priorities have been set and government money will be allocated and used for
the purpose it is meant for, and based on identified development needs.
I have directed senior managers in the Office of the Premier to improve on the
audit findings of the previous year. We are assisted by a firm of consultants
appointed by the Provincial Treasury to implement the audit action plan.
The provision of quality services also requires ethical behaviour. We will
cultivate professional ethical conduct through financial declarations, workshops
on constitutional values and principles, and dealing with financial misconduct.
We therefore welcome President Cyril Ramaphosa’s SIU proclamation to
investigate allegations of misuse of COVID-19 funds in government.
Enhance Institutional Capacity and Development Support
Honourable Speaker,
Expertise, capacity and commitment to democratic principles are important
channels through which the idea of a developmental state can be realised.
It is these values that the Office of the Premier will uphold. But we also know
that a developmental state can never be realised without the alignment of
mandates, functions and structures as informed by government priorities.
It is for these reasons that we will conclude a review of our organisational
structure in consultation with the Department of Public Service and
Administration.
This will help create focus, increase efficiency and eliminate duplications.
Aligned with this work will be enhancing performance management.
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Even under the perils of COVID-19, government has been hard at work. From
the 5th of May, senior managers started reporting for duty to prepare workplace
plans for the phasing-in of other employees besides essential workers.
Our work environment is underpinned by the safety and well-being of our
employees. We have also strengthened our employees’ wellness initiatives.
Honourable Speaker,
One of the good that have come out of COVID-19 is the appreciation and use
of technology as a source of work, business, socialising and communication.
Building on this opportunity, the Office of the Premier will lead the process to
establish ICT Hubs as part of government’s modernisation process.
We will continue to work with the Central University of Technology to promote
and support innovation and entrepreneurship through the Innovation Hub.
This past Tuesday we launched the Microsoft Artificial Intelligence
University Programme in partnership with Central University of Technology
and Microsoft SA. The programme will be delivered by Gijima and has been
designed to pass on the skills by teaching young multi-disciplined graduates
with limited or no work experience to explore, transform, model, and virtualise
data as well as to create the next generation of intelligent solutions.
Investment in skills development remains important for us too. Through the Free
State Training and Development Institute, two thousand, one hundred and
twenty (2 120) officials have benefited from our different course offerings.
Work experience through learnerships, internships and skills programmes was
provided to two thousand, two hundred and thirty-two (2 232) unemployed
youth. The skills revolution is a must in South Africa, and Africa as a continent.
This programme will continue in this financial year.
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To respond to our economic needs, we are proud that two hundred and
seventy-one (271) local students finished their studies last year and we now
have one thousands, one hundred and twenty-two (1 123) bursary holders.
Internationally, two hundred and thirty-seven (237) bursary holders have
graduated and others will graduate later this year. As we scale-down this
programme, with the exception of critical post-graduate studies, we now have
seven hundred and two (702) active international bursary holders.
COVID-19 has revealed the importance of communication between government
and the people. Fear about COVID-19 has also intensified misinformation. In
turn, this has led to unnecessary panic and anxiety in our communities.
In response, daily use of social, visual, print and audio platforms has been
crucial in connecting the people with their government and dispelling fake news.
The Office of the Premier is also leading a team of communicators monitoring
misleading messages and promptly correct such misinformation.
In further enhancing this communication work, the Office of the Premier will
develop and implement a dedicated COVID-19 communication plan, and
continue to convene media briefings and network sessions
Enhance Policy Coordination and Governance Support
Honourable Speaker,
In the absence of integrated planning, policy alignment, research coordination
and good governance, a developmental state will remain a distant dream.
These principles are about the need for accelerated growth and development.
And only when our actions and strategies are integrated can we succeed.
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Long-term planning and its benefits has been one of our outmost concern.
Through this approach, we can create a shared development vision, and shape
the future we want for the present and future generations in our province.
At this time, together with COGTA, we are implementing the District
Development Model to enhance integrated planning and coordination, and
direct strategic investment spending across the three spheres of government.
The Office of the Premier is completing the Free State Provincial Profile that
will also address the impact of COVID-19, and map the long-term and integrated
planning approach in the all the districts and metropolitan municipality.
We have appointed Members of the Executive Council as political champions
for each district and metro to oversee the implementation of the District
Development Model.
These Members will work with the national champions comprised of Ministers
and Deputy Ministers to improve service delivery.
These champions will embark on districts and metro consultation engagements
to bring a shared understanding of the District Development Model.
Honourable Speaker,
At the same time, the initial processes to review the Free State Growth and
Development Strategy and revitalisation of mining towns are still underway.
Our coordination, integration and participation in the Integrated Development
Plans, the National Development Plan and Medium Term Strategy
Framework initiatives continue to shape seamless governance.
Research function will be enhanced to shape informed decision-making. This
work will benefit from our close relation with our institutions of higher learning.
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The structures established to fight the spread of COVID-19 have served as
vehicles for intergovernmental relations and integrated governance. They have
also fostered collective responsibility as crucial for effective service delivery.
We have had engagements with the Investment and Infrastructure Office in
The Presidency. Soon we will institutionalise the project management function.
Again, viable projects will be packaged for funding and implementation in
collaboration with the Investment and Infrastructure Office.
Honourable Speaker,
We are troubled by the on-going incidents of gender-based violence against
women and children. We agree with President Cyril Ramaphosa when he says
that we are faced with two pandemics, COVID-19 and gender-based violence.
This is unacceptable. We cannot continue like this. Enough is enough. We urge
all members of society to stand-up against these shameful acts of violence.
We need to speak out against gender-based violence. We need to change
attitudes and behaviour. Above all, we need to act now and act decisively.
As government, we recommit ourselves to act against gender-based violence.
We will stop at nothing to ensure that this scourge is eliminated from our society.
As our immediate intervention, we have appointed Gender-based Violence
Prevention Officers in each district to monitor and report incidents of violence
against women and children. These Officers will also work together with social
workers in districts to improve the living conditions of women and children.
The remarkable potential in young people across all sectors and spaces in the
Free State is undeniable and these young people from time immemorial have
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always been driven by the need to change the status quo, by changing the way
things are done, by changing the way we live, by changing unjust systems, by
bringing out justice and bringing out a new beginning in the province. It is for
this reason we are saying #Let’s Build the Free State We Want.
The Youth Office offers services which include facilitation, coordination and
mainstreaming of youth programme. This Office also monitors, evaluates and
coordinate inter-departmental youth structures.
We will increase efforts to addressing youth challenges. The framework for
youth-responsive planning, budgeting, monitoring and auditing will be
developed, institutionalised and implemented in the five-year period to 2024.
We have engaged the private sector to get involved in the development of our
youth in the province. During the month of June, very interesting contributions
were made by the following companies:
-

MultiChoice

-

Coca Cola

-

MTN

-

Cell C

-

Sun Windmill

Enhance Monitoring and Evaluation Support
Honourable Speaker,
Because of COVID-19, we have learned the importance of rapid monitoring of
programmes meant to fight the spread of this disease. This has helped us in
providing a coordinated and integrated approach to service delivery.
These measures have also proven to be important in facilitating dialogue and
continuous learning among the spheres of government and social partners.
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Today we are stronger than yesterday. We are united by a common cause.
In the fight against this pandemic, we will monitor and evaluate COVID-19
programmes and assess their implementation in our communities. This will also
include incomplete government projects throughout the province.
We will undertake periodic field visits to determine the impact of these initiatives.
Our Community Development Workers are at the forefront of the fight against
COVID-19. They have played an important role in identifying the vulnerable
households and ensured that they receive necessary relief from government.
We intend to pilot the establishment of Ward-Based Centres to accommodate
Community Development Workers, ward councillors and social partners.
For ease of identification, and to instil a sense of pride and belonging, we have
provided Community Development Workers with uniforms and tools of trade.
Integrated government service delivery will also be rendered through the
Thusong and Operation Hlasela Service Centres throughout the province.
Part of the responsibility of Community Development Workers and District
Coordinators will be to coordinate relevant stakeholders to address identified
community needs and make departments aware of service delivery challenges.
Monitoring and evaluation of the Medium Term Strategic Framework to
determine progress towards the implementation of the National Development
Plan will also continue to be part of the major work of the Office of the Premier.
Support will be rendered to the legislature as it performs its oversight function.
Again, we will strengthen our relations with relevant institutions to ensure the
provision of quality data for monitoring and evaluation.
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Our work will also extend to local government. Working with COGTA, we will
monitor the Local Government Management Improvement Model.
Conclusion
Honourable Speaker,
What we do today will shape our future. Success will need all hands on deck.
COVID-19 is not a government problem. It a societal matter and a global crisis.
In the midst of the devastation of this disease, I urge you all to continue to
maintain social distancing, wear masks and regularly wash your hand.
Many of you, particularly our healthcare workers have been at the frontline of
the fight against this pandemic. We would forever remain grateful to you. We
are inspired by your courage. Continue with this great work.
On behalf of the people of the Free State, I would like to wish MECs Tate
Makgoe and Thembeni Nxangisa a speedy recovery.
Honourable Speaker,
Having said these, I table the budget of the Office of the Premier as follows:
 Programme 1, which is tasked with the role of ensuring that the
Executive Council is supported to achieve government’s priorities is
allocated, eighty-six million, six hundred and eighty-four thousand
rands (R86 684 million) to drive effective and transparent government.
 Programme 2 meant to strategically coordinate transversal corporate
functions is allocated, three hundred seventy-four million, six
hundred and thirty-one thousand rands (R374 631 million) towards
the attainment of a capable, ethical and developmental state.
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 Programme 3 intended to ensure integrated planning, coordination,
research and governance across the three spheres of government as the
hallmark of democracy is allocated, ninety-three million, one hundred
and sixty-two thousand rands (R93 162 million).
 Programme 4 that has the responsibility to monitor and evaluate the
implementation of the activities of departments is allocated, one hundred
and thirty-five million, three hundred and sixty-two thousand rands
(R135 362 million) to determine the impact of interventions undertaken.
I therefore table the Office of the Premier’s budget for the 2020/21 financial
year as summarised in Annexure A for honourable members’ consideration.
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Annexure A
Programmes

Actual
Expenditure
2018/19
R’000

Main
Budget
2019/20
R’000

Adjusted
Budget
2019/20
R’000

Actual
Expenditure
as at
03/03/2020

Final
Budget
2020/21
R’000

Revised
Baseline
2021/22
R’000

Planning
Baseline
2022/23
R’000

Administration

74 724

71 828

73 766

64 493

86 684

78 570

81 516

Institutional
Development

464 884

372 895

395 186

384 163

374 631

394 688

411 831

Policy and
Governance

169 475

55 936

54 186

129 080

93 162

74 329

77 369

Monitoring and
Evaluation

130 204

125 023

132 624

135 636

135 362

140 026

145 953

Total

839 287

625 682

655 762

713 372

689 839

687 613

716 669
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